Meeting Minutes cont’d

Page 2 


MEETING MINUTES

Board:



Hephzibah Charter Foundation
Board Meeting:

December 7, 2015
School(s):


Georgia School for Innovation and the Classics
The minutes need not be verbatim transcripts of the meeting. These minutes are a brief summary of the events of the meeting.
	Date:
	Start
	End
	Next Meeting:
	Next time:
	Prepared by:

	December 7, 2015
	3:30 PM
	4:45 PM
	January 4, 2016
	3:30 PM
	D. Brewington

	Meeting Location:

	Georgia School for Innovation and the Classics


	Attended by:

	Robert Buchwitz
Glenn O’Steen

Jennifer Allen

Brent Weir

Absent:   
Wright McLeod

Bob Young


	Jody Boulineau, Superintendent

Mary Jane Abbott, Principal

Danny Brewington, Ed Innovation Partners

Parents



	Highlights:


CALL TO ORDER

Pursuant to public notice, the meeting commenced at 3:30 P.M.  
I. Administrative Functions
· Approval of Minutes – A motion was made to move approval of the minutes to January by Mr. Brent Weir.  Mr. O’steen made a second to the motion.  The motion was passed unanimously.
· Copies – Chairman Buchwitz made a request to increase the number copies available to teachers.  Mr. O’Steen committed to exploring with the current vendor the options and costs.

· Recycling – Chairman Buchwitz requested information regarding a recycling program for cartridges like the one used at Unimin.  Mrs. Abbott intends to follow-up on the details.

II. School Related Reports
· School Report – Mr. Boulineau presented the board report.   
· Other Highlights – Mr. Boulineau indicated the staff “did a great job on Thanksgiving and fed about 500 people.”  Additionally, he spoke of a donation for the Agriculture site and program as well as highlighting the Hutcherson donation.  p
III. Financial Report
· Financials – Mr. O’Steen committed to meeting with Mrs. Reville, Business Manager, at GSIC to provide additional foundation-building and support.  Mr, Boulineau provided a report on Food Service/School Lunch.  Chairman Buchwitz raised concerns around the deficit in revenue-income in the program followed by discussion.  Mr. Weir requested that Superintendent Boulineau provide a plan on addressing the deficit.  Mr. Boulineau committed to “exploring options to be more balanced” and would report back to the board.  
IV. OLD BUSINESS –.  
· After and Before School Programs – Mrs. Abbott provided an update and indicated that the First Tee Program was set to begin in the spring.  .
· Supplemental Benefits – Mrs. Abbott and Mr. Boulineau reported that these would begin in January 6 months after school opening.  Additionally, other supplemental options and annuities will be presented early in 2016.
· Incentive Program - Mrs. Abbott and Mr. Boulineau reported that the teachers “were pleased and excited” about the bonuses provided in November.
· Mileage Reimbursement - Mrs. Abbott requested clarification on the mileage reimbursement.  The Board empowered the school leadership to make administrative changes/decisions that remain in compliance.
· Board Training – The board requested that Danny Brewington with Ed Innovation Partners develop and present an agenda for Governance Training if suitable to meet requirements.  Mr. Brewington committed to speaking with the authorizer and presenting options no later than the February board meeting.   
V. NEW BUSINESS

· Potential Site Visits – Mr. Brewington provided a brief snapshot of expectations and timeline typical for authorizer site visits.  Additional detail will be provided by school leadership at a later date.
VI. OPEN FORUM  - The board entertained questions from the parents in attendance.  Clarifications were provided in areas of student discipline, school-parent communications, and future plans of the school.
VII. Next Meeting Date

The next meeting will be in January 4, 2016 at GSIC. 
VIII. ADJOURNMENT
There being no further business, motion was made by Mr. Brent Weir and seconded by Mrs. Jennifer Allen to adjourn the Hephzibah Charter Foundation meeting.  Motion passed.  The meeting adjourned at 4:45 PM with Peace and Harmony Prevailing.
_____________________________________

Robert Buchwitz, Board Chair
Date:  ______________________________
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